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MUHAMMAD AKRAM
Project Manager Civil



Personal Data:
Father’s name:  Ghulam Haider
Passport Number: AD7921533
Visa Status: Resident 
Nationality: Pakistan
Present address:
Star Building B Block Muhaisanah 4 Dubai, UAE.
Contact No:
0 55 6421072
0 52 8252816
    E-Mail: makaif786@gmail.com
Educational Qualification:
Bachelor of Technology (Honor) in  Civil Engineering.
Diploma of Associate Engineering (Civil Technology)
Languages Known:
Proficient  in English ,Urdu and moderate in Arabic.
Strengths:
Positive mind, Trustworthy, Team player and hard working. 
Driving License, UAE  
	

	CAREER OBJECTIVE

Targeting senior level assignments in Construction/Project Management with leading organizations’ Repute in construction industry preferably in middle East.
MEMBERSHIP AND CERTIFICATIONS
Membership Society of .Engineers, UAE and HEC Pakistan.
Dubai Municipality Approved: G+4 building; civil engineer.
Appreciation letter from Architect? Consulting engineer UAE in lieu of quality work and timely delivering the project.

PROFESSIONAL PROFICIENCY
Leadership: Guiding team, Collaboration, Ensuring Understanding the role and Involvement of stake holder.
Inspiring and Motivation: Aligning effort to objectives, Develop team morale, Training-Recognize team member,  Committed to achieve goal.
Decision Making: Making tough decision under pressure, Ability weigh informed choices,  Sound judgement.
Communication: Clear communication to all stake holders regarding project goal, Expectation requirement for progress , Transparency.
Conflict resolution: Skill to address conflict promptly an constructively, Maintain momentum to avoid delay and failure.
Accountability: Involve team and oneself accountable for high Standard, Quality, Performance, Take ownership of responsibility and management of documents.
Adaptability: Flexibility and adaptability open to change, Pivot when Necessary, Adjusting progress, Strategies and plan.
Risk Management: Proactively identify potential risk,develop strategies and to mitigate issues and navigate uncertainty.
Progress Tracking: Regular progress update to Stake holders about mile stone and Issues.
Change Management: Adjustment to original plan - Communicate changes, Explain reasons and Impact on time line productivity and quality 

	
	
	



PLANNING AND MANAGEMENT
· Review projects plan and construction schedule .
· Prepareing project shop drawings for accurate working to ensure the execution in accordance with drawing technical specification

STRUCTURAL AND MATERIAL ANALYSIS

· Conducted architectural design to make the project more effective and economical.
· Collaboration with consulting Engineer and successfully redesign of foundation and super structure of High rising Towers projects reducing  cost.
· Adopted mixed design methods for   concrete ,using different    sizes of aggregates with less quantity of  cement and water to achieve maximum specified
· Strength in low cost. Implemented more efficient structure analysis methods resulting reduction project in project  completion.

QUALITY CONTROLE AND QUALITY ASSURANCE

· Established concrete pre mixing plant within 10 Km radius to achieved the delivery of green time for pouring..
· Implemented the economical mixed design and achieved by better strength .
· Witnesses the testing of steel and concrete to ensure the quality as per international standard.

COMMUNICATON AND CO ORDINATION

· Strengthened collaboration between consulting Engineers and construction team to improving protectively up by  20 %.
· Facilitated regular team meetings to ensure alignment on project goals and time line 
· It was ensured that  shop drawings (Civil + MEP) and programs of work are properly communicated to  contractors to avoid mistakes and delay. 
· Maintained and building of client and key stakeholder relationships for delivery of projects in line with client and contractual requirements.

ESTIMATION AND PROCUREMENT OF MATERIAL

· Analyzed the rate of construction materials for accurate estimation and Preparation of B.O.Q to win the tender.
· Preparing demand of construction materials, mechanical parts for equipment to meet the requirements.
· Verifying of contractor’s bill and submittal to senior management for release of payments.

HEALTH AND SAFETY

· Ensured that the health and safety standard and regulation are implemented to achieve zero accident at projects site.
· Ensured the Wearing of Life belt and PPE  for workers at project site 
· Proper safety inductions were conducted and informatory signs were fixed to avoid the incidents.
· All equipment’s and machinery were being tested and placement of extinguishes were enforced.

At Present I am working since Nov 2024 as Project Manager with MAG Technical Services llc.

Responsibilities as Project Manager: (From 2011 to June 2024)

· Steady Drawings, Collaborate with engineers, architect to determine and define scope of work and deliverable.
· Obtain necessary permit, approvals and other regulatory prerequisites.
· Hire contractors & other staff and Provide direction over contracts & manage relationship.
· Coordinate with third party contractors in order to ensure that shop drawings (Civil + MEP) and programs of work are  communicated
· Predict resources (manpower, equipment, materials) & monitor stocks to handles inadequacies. 
· Oversee the work of Surveyors with respect to demarcation pile layout, supervisor and guide them if needed.
· Monitoring the shoring like diaphragm wall and RCC Shoring Piles.(Secant, contiguous)
· Manage progress meeting and Issue updates and reports regarding cost and timelines.
· Ensure work is executed in accordance with drawings and technical specifications.
· To ensure adherence to all health and safety standard and repot issues.


Projects Supervised /Completed as Project Manager: Period from (2011 to 2024)
·  Contraction of. Medina Mac  Residency Project (G+2B+Mall+15 Typical Salman Enterprises, Islamabad Pakistan,from Nov,2018 to 10 2024.
· Construction Trade Center and Villas Projects Home Land Builders Home land builder, Islamabad (Nov2017 to October 2018)

· Construction of  .4 Star Hotel ,JLT G+2M+5+Roof  and Shoring Pile  2. High Rising Tower 4B+G+14  in Barsha and villas projects Jumeirah village from Jan  2014 to Sep 2017 with Emara Contracting Dubai.

· Construction of High rise Towers up to 17 story, Banquet hall ,,G+B+7 Black Square building  from Jan 2011 to Dec 2013.with Construction Tech UAE.


Project Supervised /completed.as Construction Manager (Period from 2007 to 2010) 

· Construction of High rise 12 Towers (G+5+17 to G+7+33 typical), 4 no’s Residential buildings from 2009 to Dec 2010.with Construction Tech  UAE.
· Construction of Commercial and residential high Rising Towers G+4 to G+12 and   Pile foundation from Jun 2008 to Dec 2008 With Al KANZ Contracting L.L.C. UAE.
· Construction of commercial buildings and infrastructure of  villa projects  (Jan2007 to Dec,2007) with Al Qantra General Contracting Ajman UAE. .




Duties as a Project  Civil Engineer. (Employer WAPDA) Pakistan

· Execution of bridges underpasses and load test of test pile, shoring pile, post tension of girder and allied structure.
· Layout for pile foundation and pile cap construction. 
· Design and execution of dewatering system as per site condition.
· Rate analysis for civil works and Preparing &checking bar bending schedule.       
· Making of Pre measurement/forecasting BOQ of civil works and allied activities. Preparing & checking  for payment V.O escalation.
· Preparation of weekly and monthly progress report as per site work done.
· Submittal of IR  and RFI Material Inspection Requests.
· Attend Site Meeting/Dept. Meetings and prepare Minutes, Witness/ Testing of Materials/Works
Advise contractors Management on Manpower Requirement.
· Prepare/Issue Snag list & Follow up & ensure attendance to Snags.
· Prepare Preliminary Acceptance Certificate & Final Acceptance Certificate.
· Follow up Contractor Work during maintenance period.

 Projects Supervised/Completed. (Period from 1994 to 2006)

· Construction of 100+ different types of bridges (In WAPDA Punjab)
· Construction of infrastructure, sewerage, water supply line and internal road cause way.
· Excavation/ DE silting of power channels Rasul power station with Heavy machinery.
· Development of Housing Project, Infrastructures, Piling work, load test.
· Routine maintenance of Mangla Dam earth fills Dam and de silting of seepage drains.
· Repair and maintenance of machinery to keep ready for any emergency at Dam Area.
· Oversee store and procurement of building materials, mechanical parts for equipment.
· Construction and maintenance of residential houses offices, Canal construction, 5000 cusecs discharge.
· Construction of Pre stressed concrete plant & Precast of RCC concrete poles.
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