[image: ]OCCUPATIONAL PROFILE
Professional with many years of experience in design and rendering, coupled with a solid training in realistic rendering and strong attitude to continuous learning. Able to work successfully with the team and to operate independently when required, he is distinguished by his excellent organizational, interpersonal and time management skills as well as solid surveying skills. Many years of experience in managing teams of up to 300 members, ensuring flawless organization, compliance with guidelines and executive efficiency. It places the greatest emphasis on staff training as a key to continuous service improvement and team building. Strong goal orientation and pragmatic attitude. For years I have been running a solid construction, rendering and design company nationally in Italy and I would like to have experience in a cutting-edge city like Dubai, which has its core in the construction industry, my sector.
CAPACITY AND
Skills
· [bookmark: bookmark0]Budget planning
· [bookmark: bookmark1]Earthquake-resistant construction
· [bookmark: bookmark2]Demolition techniques
· [bookmark: bookmark3]Up-selling and cross-selling techniques
· [bookmark: bookmark4]Project Management
· [bookmark: bookmark5]Technical design of buildings

Giuseppe
Papino 

+393202343984
geometrapapino@gmail.com
Viale italia 213 Livorno, Livorno, 57128, Livorno, Italy
Date of birth: 21/01/1989
Driving licence: B licence
[bookmark: bookmark53][bookmark: bookmark54][bookmark: bookmark55]WORK AND PROFESSIONAL EXPERIENCE
01/2022 - To Today
my company | Florence , Florence
builder, designer
· [bookmark: bookmark56]Management of the various phases of construction of the property, from the design to the processing of paperwork until the sale.
· [bookmark: bookmark57]Collaboration with engineers and architects during the design phase.
· [bookmark: bookmark58]Care of the relationship with the client, ensuring its constant satisfaction.
· [bookmark: bookmark59]Choice of materials in relation to the type of environment to be built.
· [bookmark: bookmark60]Reading and interpreting technical drafts.
· [bookmark: bookmark61]Organization and safety of the site in compliance with current regulations.
· [bookmark: bookmark62]Prompt intervention in case of unforeseen events in order to solve any problems within the established time.
05/2014 - Today
One Way Promotion srl | Milan, Milan
Human resources manager and co company
· [bookmark: bookmark63]Analysis of company training needs, scheduling and management of compulsory and optional training.
· [bookmark: bookmark64]Coordination of all activities related to training and staff development by increasing skills and company competitiveness.
· [bookmark: bookmark65]Coordination of personnel selection, evaluation and development activities in accordance with the objectives assigned.
· [bookmark: bookmark66]Identification and analysis of the company’s personnel needs, definition of vacant positions and preparation of job descriptions.
· [bookmark: bookmark67]Monitoring of the business climate through the use of appropriate analysis tools, resolution of critical issues and proposal for improvement measures.
· [bookmark: bookmark68]Analysis and definition of the employees' salaries, guaranteeing the company budget compliance and competitiveness in the market.
· [bookmark: bookmark69]Coordination of the activities of the HR team, effectively distributing resources and personnel within the organization to meet its needs.
· [bookmark: bookmark70]Sharing preliminary instructions with new hires, including key information such as company policies, benefits and work duties.
· [bookmark: bookmark71]Organisation of the search and selection processes by coordinating internal resources and managing external referents in the company.
· [bookmark: bookmark72]Maintaining optimal levels of staff through the timely activation of recruitment procedures and interviews to identify the most qualified candidates.
· [bookmark: bookmark73]Management of relationships with consultants, managers and managers and collaboration in the definition of business development plans consistent with objectives

strategic aspects of the company.· [bookmark: bookmark6]Types of construction work
· [bookmark: bookmark7]Finishing technique for masonry
· [bookmark: bookmark8]Problem solving
· [bookmark: bookmark9]Ability to plan
· [bookmark: bookmark10]Good communication skills
· [bookmark: bookmark11]Aptitude for teamwork
· [bookmark: bookmark12]Ability to use email and internet
· [bookmark: bookmark13]Ability to adapt
· [bookmark: bookmark14]Resistance to stress
· [bookmark: bookmark15]Attention to detail
· [bookmark: bookmark16]Use of CAD software
· [bookmark: bookmark17]Use of AutoCAD
· [bookmark: bookmark18]Installation of fixtures
· [bookmark: bookmark19]Willingness to improve continuously
· [bookmark: bookmark20]Knowledge of building measurement
· [bookmark: bookmark21]Organization
· [bookmark: bookmark22]Flexibility
· [bookmark: bookmark23]Microsoft Office
· [bookmark: bookmark24]Spirit of initiative
· [bookmark: bookmark25]Ability to carpentry
· [bookmark: bookmark26]Ability to negotiate
· [bookmark: bookmark27]Ability to read floor plans
· [bookmark: bookmark28]Time management
· [bookmark: bookmark29]Skills in personnel management
· [bookmark: bookmark30]Ability to paint
· [bookmark: bookmark31]Conflict resolution capacity
· [bookmark: bookmark32]Knowledge of insulation techniques
· [bookmark: bookmark33]Decision-making ability
· [bookmark: bookmark34]Customer orientation
· [bookmark: bookmark35]Knowledge of 3D design programs
· [bookmark: bookmark36]Knowledge of building regulations
· [bookmark: bookmark37]Reading the technical drawing
· [bookmark: bookmark38]Knowledge of technical drawing
· [bookmark: bookmark39]Physical resistance
· [bookmark: bookmark40]Building regulations and rules
· [bookmark: bookmark41]Reading of projects
· [bookmark: bookmark42]Capacity for personnel management
· [bookmark: bookmark43]Renovation, construction and demolition
· [bookmark: bookmark44]Legal concepts in the field of construction
· [bookmark: bookmark45]Physical ability
· [bookmark: bookmark46]Organizational and coordination skills
· [bookmark: bookmark47]Planning and design
· [bookmark: bookmark48]Familiarity with measuring instruments

· [bookmark: bookmark74]Improving employee engagement and experience through the continuous evaluation of staff feedback and performance, and promoting targeted interventions.
· [bookmark: bookmark75]Implementation of projects in the HR area to ensure organizational improvement processes in line with market developments.
· [bookmark: bookmark76]Analysis and evaluation of the department’s activities in order to propose procedures and strategies for improving efficiency to management.
· [bookmark: bookmark77]Facilitating communication and coordination between employees and management.
· [bookmark: bookmark78]Definition of the HR department’s activities according to the assigned objectives and business needs.
· [bookmark: bookmark79]Implementation and management of a business incentive system consistent with the performance review process.
· [bookmark: bookmark80]Support line managers in the operational management of all activities related to the coordination of the company’s human capital.
· [bookmark: bookmark81]Management of the HR staff, monitoring and evaluation of KPIs to help achieve business objectives.
· [bookmark: bookmark82]Management of communication in synergy with the marketing department to ensure an effective employer branding strategy.
· [bookmark: bookmark83]Assessment of the company climate to measure and improve employee well-being.
· [bookmark: bookmark84]Development of employer branding and corporate image promotion strategies.
04/2020 - 12/2021
Neri group srl | Naples, Naples
Surveyor Designer
· [bookmark: bookmark85]Research of components and materials necessary for the implementation of the design.
· [bookmark: bookmark86]Understanding of the technical aspects that distinguish the product.
· [bookmark: bookmark87]Coordination with the team of professionals involved in the project.
· [bookmark: bookmark88]Analysis of the strengths and weaknesses of competitors for the development of design alternatives.
· [bookmark: bookmark89]Study of the market characteristics of the sector concerned.
· [bookmark: bookmark90]Graphic presentation of ideas and content to be submitted to the customer during the design phase.
· [bookmark: bookmark91]Creating eye-catching graphics using software and other digital graphic design tools.
· [bookmark: bookmark92]Preparation of project estimates and management of the allocated budget while respecting delivery deadlines.
· [bookmark: bookmark93]Management of the creative process from initial idea to delivery of final product.
· [bookmark: bookmark94]Drafting of documents and practices for carrying out ordinary construction, renovation or demolition activities.
· [bookmark: bookmark95]Carrying out surveys and tracings, also using specific software.
· [bookmark: bookmark96]Preparation and certification of projects for the renovation, modification or extension of buildings.
· [bookmark: bookmark97]Planning, drawing up safety plans and drafting building practices.
· [bookmark: bookmark98]Customer support for projects, metrics and other technical documentation leading to the obtaining of benefits and bonuses.
· [bookmark: bookmark99]Execution of cadastral assessments and verification of conformity in the sale-and-purchase transactions.
· [bookmark: bookmark100]Coordination of work on the site and training of work teams.
· [bookmark: bookmark101]Supervision and management of the works, management of the accounting of the site and verification of compliance with the specifications and safety regulations.
· [bookmark: bookmark102]Survey, determination and verification of land boundaries and division of rural estates, urban areas and real estate.
· [bookmark: bookmark103]Preparation of safety plans and coordination and management of building practices.
· [bookmark: bookmark104]Organization of resources and personnel to manage the work efficiently.
· [bookmark: bookmark105]Carrying out projects in the area of residential development.
· [bookmark: bookmark106]Evaluation of historical topographic data in the preliminary phase of survey operations.
· [bookmark: bookmark107]Economic valuation of land, buildings and real estate.
· [bookmark: bookmark108]Mapping and spatial analysis of the allocated areas in collaboration with other professionals in the field.
· [bookmark: bookmark109]Preparation of maps, floor plans and technical drawings in accordance with customer requirements.
· [bookmark: bookmark110]Search for historical documents and archive data for comparative analysis.
· [bookmark: bookmark111]Planning and conducting field surveys to collect accurate data.
01/2009 - 04/2013
Irmes srl | Naples, Naples
specialized technical worker
· [bookmark: bookmark112]Programming the processing phases for the selection and preparation of tools, tools and materials useful for the operations to be carried out.
· [bookmark: bookmark113]Checking and evaluating the good condition of anchorages, structures and safety supports for the preparation of inspection reports.
· [bookmark: bookmark114]Checking the order and cleanliness of the passage areas.
· [bookmark: bookmark115]Supervision of compliance with the necessary security measures.
· [bookmark: bookmark116]Verification of the loads and stability of the means for safe lifting of materials required for processing.
· [bookmark: bookmark117]Use of a mechanical drum or basket for cleaning facades and glass up to [Number] metres.
· [bookmark: bookmark118]Transport of goods and persons in accordance with regulations and legislation.
· [bookmark: bookmark119]Organization of activities to be carried out in synergy with managers and colleagues.
· [bookmark: bookmark120]Unloading and loading of materials and their storage in storage areas.
· [bookmark: bookmark121]Performing daily tasks with the necessary precision and speed.
· [bookmark: bookmark122]Stocking the workstation with the material needed for the work.
· [bookmark: bookmark123]Collaboration with colleagues and managers to ensure the correctness of the work.
[bookmark: bookmark124][bookmark: bookmark125][bookmark: bookmark126]EDUCATION AND TRAINING
07/2020
Technical Institute of Technology G.Papi | Pomigliano d'Arco
Diploma in surveying: construction, environment and territory
· [bookmark: bookmark127]Training in creative selling: innovative strategies for the seller’s evolution
· [bookmark: bookmark128]Continuing education in Render, Realistic Interiors, Lighting Specialist and Corona Materials
· [bookmark: bookmark129]Certificazione Light Specialist, Corona Engine, Realistic Interiors, Autodesk, Photoshop, Lumion rilasciata da Neorender Chaos Academic Partner
· [bookmark: bookmark130]Diploma Surveyor, Designer, Rendering
[bookmark: bookmark131][bookmark: bookmark132][bookmark: bookmark133]HOBBIES AND INTERESTS
I like to invest in real estate Italian and abroad and I am passionate about complex renovations...amo transform homes into unique environments.
I love to travel and learn about new cultures and habits different from mine. Lover of good food, without preferences. I never miss the gym or soccer.
I authorize the processing of personal data contained in my CV ex art. 13 of Legislative Decree 196/2003 and art. 13 of EU Regulation 2016/679 on the protection of individuals with regard to the processing of personal data
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