Shahid Deshmukh PMP®
+971 56 7073544
Dubai, UAE engineershahid11@gmail.com
 (
PROFESSIONAL
 
PROFILE
)https://www.linkedin.com/in/shahid-deshmukh
· PMP Certified Project Manager with an Approved G+12 License from Dubai Municipality, bringing over     17 Years of experience in Large-Scale High-Rise Building Construction, Interior Fit-Out Projects, and luxurious villa construction with high-end finishes. Project Planning, Cost Estimation, facilities management and renovation.
· Oversee Pre Construction Activities, design development, ensuring alignment with client expectations and regulatory requirements in Dubai. Facilitate value engineering, design optimization, and coordinate permits, approvals with local authorities. 
· Manage the Fit-Out Process, ensuring all installations meet design specifications. Coordinate final inspections, handover procedures, and post-handover maintenance services.
· Discuss, Review and negotiate all contract documents, condition of contract as per the terms of FIDIC Contract.

 (
AREAS
 
OF
 
EXPERTISE
)

· Project Team Leadership
· Efficiency Improvements On Site Operations
· Quality Management And reporting
· Health And Safety
· 
Communication And Influence
· Negotiation & Controlling
· Motivating Staff To Set Target
· Contractor Management
· Value Engineering Techniques
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)
 (
ACADEMIA
)
· Bachelor Degree in Civil Engineering from Marathwada University, Aurangabad, Maharashtra ,  India (2006)
· Project Management Professional, PMP Certified from PMI (Apr. 2018)
· Well versed in Primavera, MS. Project, Microsoft word & Excel.
· CAD Tools:	Auto CAD (Latest Version)
· Operating Systems:	MS Project, MS Office, Windows 9X/ 2020
 (
INDUSTRIAL
 
EXPOSURE
)
A) NAM CONSTRUCTION LLC, (COGENT GROUP) DUBAI Project Manager (Mar.2021 – Present)
(Constriction and Fit Out Projects, Developers)
Key Projects:	1) B+G+12 Residential Tower Mankhool, Dubai. (Cost: 65 Mln)
2) G+7 Residential Tower Arjan , Dubai. (Cost: 45 Mln)
3) G+8 Residential Tower Dubai Land , Dubai. (Cost: 48 Mln)
· Directs the project team in ensuring construction quality, schedule, and cost performance of multiple projects.
· Liaison and coordination with all local Authorities and  Developers like DM, DDA, DCD, DEWA, RTA,RERA,DLD etc. to fulfill their  requirements.
· Monitor and manage the process of Submittals, Shop drawings, RFIs and Inspections to ensure the performance are complying with the requirements of the project.
· To supervise and conduct Quality check of all construction activities including Floor finishes wall finishes Ceiling
,RCC Structure, Concrete, Block works, Plaster works, wall and Floor finishes, MEP coordination (Electrical & FF and HVAC, BMS ) Works.
· Ensure fulfilment of contractual requirements within the assigned contract or package, escalating where necessary

 (
2
)to the Senior Management.
· Maintain accurate record and Logs, keeping of delays and changes that have occurred and assist the Quantity Surveyors to prepare claims for variations and time extension.
· Lead construction teams, subcontractors, and suppliers to meet project milestones. Implement quality control processes and ensure compliance with Dubai building codes and safety regulations.
· Liaising with clients, Stakeholders, subcontractors and other professional staff, especially quantity surveyors and the overall project. And Keep updating to the client and all stakeholders on the progress of the project and attend to all technical and engineering problems.
· Review technical designs and drawings to ensure that they are followed instructions correctly.
· Manage the materials requisition, submittals review and approval process. Document all approved materials in line with all internal/external stakeholder requirements.
· Plan all construction operations and schedule intermediate phases to ensure deadlines will be met.

B) [image: ]SAM BUILDING CONTRACTING LLC Project Manager	(May 2018 – Mar. 2021 )

Key Projects: 1) EXPO 2020 QAZAQSTAN PAVILION (G+3+Roof), Dubai (Cost: 38 Mln)
2) OSR Shopping Mall and Commercial Complex with Q-Cinema Hall, DIP-1, Dubai (Cost: 40 Mln)
3) B+G+2P+10 Residential Tower, Al Furjan, Dubai ( Cost : 48 Mln)
· Oversee and manage all site operations from Initiating demarcation work up to the obtaining of Completion Certificates from DM. Professional
· Manage engineers, a group of workers, Sub Contractors & allocates tasks to relevant personnel and recruit a team when the need arises.
· Coordinate, plan, and manage schedules for contractors and subcontractors. Raise RFI,TQ, distribute meeting agenda and arranging weekly progress meeting.
· To supervise and conduct Quality check of all construction activities including Concrete,Block works, Plaster works, wall and Floor finishes, MEP Works (Plumbing, Drainage, HVAC &Firefighting)
· Oversee and supervise construction project progress and provide reports on timeline, progress. Monitor construction productivity and schedule performance and investigate reasons for less than satisfactory performance.
· [image: ]Manage the materials requisition, submittals review and approval process. Document all approved materials in line with all internal/external stakeholder requirements.

C) GALADARI DEVEOLOPERS AND REAL ESTATE LLC Project Manager (Dec.2015 – Apr 2018)
(CONSTRUCTION AND INTERIOR FITOUT PROJECTS,
 Key Projects: 1)   IMG World of Adventure Theme Parks (Fit out for Shops, Restaurants, Offices) Dubai land, Dubai. (Cost: 18 Mln )
2)  G+4P+31 Floor Residential Tower, Dubai land, Dubai. ( Cost : 120 Mln )
3) Construction of 200 Nos. Group Of Twins Villa, Dubai Land, Dubai (Cost: 360 Mln )
· Provide comprehensive day-to-day site supervision. Ensure all activities are being carried out to quality standards in compliance with the Tender/Contract Documents, budget and schedule.
· To supervise High end floor finishes, Joinery works, wall finishes, facades, structural glazing, wall claddings, interior works etc.
· Coordination between client, Architect, site, sub-contractors & suppliers. Negotiation of prices with subcontractors & suppliers and various project stakeholders.
· Provide project updates on a consistent basis to the Management and arrange weekly meeting with the Team and solve the issues.
· Measure project performance to identify areas for improvement.
· Negotiate terms of agreements, draft contracts and Obtain all necessary NOC’s, Permits, And Licenses,
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)Completion Certificates, Approval & Permission for construction from Dubai Municipality or TRAKHEES, NAKHEEL, DDA or appropriate Authority.
· Determine labour, Material, Machineries requirements and dispatch of works to constructionsites.
· [image: ]Accurately estimate material, construction and labor costs as well as project timescales
D) RICHMOND GENERAL CONTRACTING LLC Project Manager ( Nov.2012 – Dec.2015 )
Key Projects: 1) G+2P+21+R Residential Tower at Al Nahda, Dubai (Cost: 68 Mln )
2) 2B+G+7 Residential Building Mankhool, Dubai.
· Monitors in collaboration with PMT, (Project Management Team), all site construction activities to ensure the projects are accomplished within the prescribed time frame and budgetparameters.
· Maintain accounts, variations, payments, billing of subcontractorsand to prepare Cash Flow Chart.
· Prepares reports for corrective actions if project becomesbehind schedule or overspends budget, and presents to General Manager with recovery plan.
· Ensuring that safe working practices are adopted throughout the project as per Project Safety plan.
E) [image: ]LIBERTY INVESTMENT CO.LLC, SHARJAH, UAE Project Engineer	(Dec.2007 – Oct.2012)
[bookmark: _GoBack]Key Projects:  1) G+7 Residential Building, Al Nahda, Dubai.
2) G+1 Villa with swimming pool at Al Qarain, Sharjah
3) G+1 Office Building, Warehouse and Service Center at Dubai Investment Park, Dubai.
· Inspect project sites to monitor progress and ensure conformance to design specifications
And safety or sanitation standards, Pre-commissioning activities, and assistance to start-up project.
· To ensure that the technical and contractors are adhering sufficiently to the projectspecification.
· To ensure that the technical and contractual requirements are meet at projectsite.
· Review Material and technical submittals, Logs and other construction documents.
· To Attend, or conduct, construction meetings with contractor, Consultant, and major subcontractors that are on site.
· Develop and implement a facility management program including preventative maintenance and life- cycle requirements.
· Plan and manage facility central services such as reception, security, cleaning, catering, waste disposal and parking.
· To provide facility management to shareholder’s property.
· Coordinate with the Real Estate Leasing department for solving customer complaints related to maintenance.
 (
PERSONAL
 
PROFILE
)
Date of Birth:	1ST June, 1979
Father’s name:	MD. Zahid Deshmukh
Marital Status:	Married
Languages Known:	English, Urdu, Arabic, Hindi and Marathi,
Permanent Address:	386, Shani Peth, Jalgaon (Maharashtra), INDIA
UAE Driving License:	Valid (Expire in 14-07-2025)
Dubai Municipality Approval	G+12 DM License (ITST-2019-000876) Society of Engineers UAE		Lifetime Member (2010/23506)
Visa Status:	Employment Visa
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