 (
AIS CV
.
If 
you
 turn the pages of History, You will come to know that Man has exposed to dangers, since the beginning of human life on Mother Earth.
Dangers of scarcity of resources like Food, Water, Shelter or Unemployment Monster, Safety, Security in Today's Modern Economies
It is Man who Dreamt, Design, Assigned & Achieved such mile stones of Discovering Seven Cores of Earth, Stepping on Mars & Moon or Invention of Computers
So
 it's man because of who this globe is a living place
)



[image: ]













[image: ]
Email: Aliisyed40@icloud.com





CURRICULUM VITAE				ALI IMRAN SYED
PERSONAL DETAILS
Languages: Fluent in English, Urdu, Punjabi, Arabic & German (Basic)
References: Will be provided on Demand	
Mobile: +971526510688
Career Claim: To Live & Grow with brands
PROFESSIONAL SUMMARY:
 Sales Planning | Management | Marketing Communications | Creative Strategic Marketing | Meticulous | Insight Driven Research Analysis | Innovative | Team Leader with value added team member
WORK EXPERIENCE:
24 years Extensive Experience | Exposure of | Marketing | Media | Sales | Business Planning | Dev.
ACADEMIC QUALIFICATIONS 						
MBA:	Masters of Business Administration (Marketing) 					
Computer DBA: SOFTWARE OPERATIONS		 
PROFESSIONAL EXPERIENCE
BUSINESS DEVELOPMENT & SALES							         Dubai, UAE 
Achiever Properties Real Estate Agency 
Responsibilities: Business development | Sales | Channel Dev,
Objectives: Creating a business opportunities & bringing new developers onboard to grow business
Activities: Preparing Presentation for Group Sales & Business Dev. | Direct | Indirect Sales Management 
BUSINESS DEVELOPMENT & SALES							Karachi, Pakistan  
Zameen.com A Real Estate Company 
Responsibilities: Business development | Planning | Sales | Channel Dev. | Marketing
Objectives: Creating a business opportunities | New Developers Onboard | Business Growth
Activities: Preparing Presentation for Group Sales & Business Dev. | Marketing Digital | Conventional  
CREATIVE BUSINESS DEVELOPMENT & PLANNING					 Karachi, Pakistan 
ABAD Association of  Builders & Developers Pakistan 
Responsibilities: Creative Planning | Dev. | Sales Planning | Dev.  | Channel Dev. 
Objectives: Creating a business opportunities & bringing new concepts of creative planning/Introducing new Digital platforms. 
Activities: Create, Plan, Designed & Executed Campaigns & Brands via Event Marketing, Road shows, Interactive seminars, Institutional Marketing, Right Strategy for the right Positioning. Launch | Relaunch of different Rea Estate Properties | Societies | Cities
Produced Brand Image/Building/Quicker brand Penetration/CREATED Corporate Identity (CI)
BUSSINESS  DEVELOPMENT & SALES						         Karachi, PAKISTAN
HMR WATERFRONT: (HMR Developers)
Responsibilities: Planning/Business Dev./Hiring & training to perform Effectively & Efficiently
Objectives: Creating a Support | Solution | launch system to serve its Direct | Indirect | Corporate | Gov. Clients. To create continuous sales 
Activities: Planned, Designed & Executed Road shows, Interactive seminars, Institutional Marketing, Hiring/Training successfully 
PLANNING & BUSINESS DEV. DIRECTOR							     Jeddah, KSA 
LiveMena Digital Advertising Co.
Responsibilities: Management/Supervision/Business Dev.
Objectives: Preset Objectives like “Minimum Cost Maximum Output”& Strategies to Grow Business
Team Size:23 Members
Tasks Handled: Planning/ Client servicing/ Development/Sales/ Marketing/Advertising & Commercials challenges to Face: An unaware but potential KSA market
Tools Used: Effective/Timely Communication/Message Conveying Concepts/Direct Messages via Tutorial/Tactical/Emotional media/advertising Campaigns/Road Shows/Events
NEW WINDOWs: It is difficult every day to leave an impression in the minds of T/A but our “Create to Generate” Strategy (Digi Games/Apps/Popups/teasers/Online Creative & Innovative App Sponsorships) helped us to be market leader 
Medium Used: TTL & Tech Tools
Success Story: Created Business Share, Awareness/Brand Building/Aligned Campaigns/Thematic Branded Games, DS in Corporate A/C
Other Responsibilities:	Pitch presentations, Research/Assessment Workshops, Job Assigning/Status Monitoring/Reporting, Proposing Clients Customized Games | Sky Scrapers | budgeted activities
KEY SKILLS:
· Efficiently managed accounts performance/growth & leading the team in relation to other agency routines/regulations. 
· Providing oversight/direction to guard financial & image affairs of the client as well as the agency
· Identified better business/marketing opportunities to client. Looking after financial/Planning/ Budgeting/revenue forecasting
· Strategic thinking & guidance to train the team to prepare/present/implement & deliver to client. 
· Improved team’s performance by giving twice a week general brainstorming sessions
· Focus on Quality Work/Maximizing Revenue Generation/Targeting Highest Endorsements/Growth/ Annual Business Plans/Effective Operations-Financial Plans
PLANNING & ACCOUNT DIRECTOR (SABB Account)					     MENA REGION 
JWT Advertising Agency
Responsibilities: Account/Brand & Campaign Planning & Client Servicing
Brand Supervision: SAAB, Shell Lubricants Accounts supervision. Part of Account management team which handled the portfolio of Lipton Tea brand, Shell KSA, through ATL, BTL, TTL & Event Management, Content planning & Campaign Executions. 
Create to Generate: Interactive road shows, Interactive& Creative Exhibition & Mall activation booth solutions to engage the audience in brand recall & enhance exposure
Project/Campaign:  Implementation of HSBC global identity to KSA market. Planned, Designed, worked with the Creative Team & Studio to launch Tutorial, & Strategic Campaigns successfully. In line with the campaigns I managed to decrease SAAB handling team from 19 to 7 members
Other Activities: Brand Positioning via Market research (Qualitative)/Market scenario, Client’s Brief/Studio Brief aligned with Creative dept. to produce out of the box Concepts. Increased communication spending from client
Launch: Replaced HSBC Global CI to the local CI (SAAB)
Activities Handled:
Handled different communication activities to produce successful research-based Tutorial Campaigns via: 
· Branded Mall Activation
· Thematic/Branded Institutional Marketing
· Thematic Tactical campaigns using Electronic, Print, TTL & Outdoor media channels
· Derived positioning statement and tactical directions for brand building, analysis and assessment of research-based study undertaken for position platform standpoint
· Adapted Daily, Monthly, Quarterly& Yearly basis of job completion through systematic & orchestrated team networking which had a check on the individual as well as collective performance.
· Also took care of mall activation campaigns as malls network is the biggest sales channel network for any brand & category brand.
PLANNING & ACOCOUNT MANAGER 							MENA REGION 
Lowe orientation Worldwide (Saudi Chapter)
Responsibilities: Account, Campaign Planning & Client Servicing. Market research & Market Landscape for accurate brand positioning
Tasks Handled: Marketing Design/Planning, Creative/Studio Brief aligning it to produce right Creative/Content
Business Growth: Created more opportunities to increase spending on brands. To enhance brand image & market share of Unilever & Caterpillar (Zahid Tractors)
PRODUCT LAUNCH/RELAUNCH
BROOKEBOND TEA BRAND
SIGNAL TOOTHPASTE BRAND (24 hrs. care)
CATERPILLAR'S 5STAR STATUS
Clear Shampoo
Activities Handled:
Duties & Responsibilities:
· Effectively heading the team to take comprehensive briefs from the client
· Prepared productive Campaign Pitches.
· Contributed Tactical/Emotional/Tutorial Creative Inputs in line with branding manuals.
· Strategic Planning for brand building, Equity & Image.
· Timely preparation and dispatch of Project Status Reports to the respective client.
· Effectively prepared, maintained, updated and also circulated Status Reports to the concerned departments.
· Created desired alignment between CSD, Creative, Studio & Traffic Departments
CUSTOMER MARKETING & DEVELOPEMENT MANAGER					   Jeddah, KSA 
Savola Edible Oil. (Afia, Arabi)
Responsibilities: Indoor Marketing/ Branding/ Promotions/Sampling, Customer Service, Shelving (Gondolas, Promotional Floor, Cash counters). Marketing/Sales development through retail audit reports, Branding promotions 
Objective: Brand exposure & image, Increasing Sales, declining backdoor Sales, Better Exposure on Promotional Floor, Gondolas, Orchestrated Merchandising, Increased Visibility, Better Customer Relation Creating Out of the box ideas (Escalator Branding etc.)
Customer Segment: Supermarkets/ Convenient stores/ Whole Sellers/Distributors 
Medium: Event Marketing & interactive activations like live cooking contest, beauty contest Family Literary & Art activities  
Our Success: Introduction/implementation of LTA, increase In-store sales up to 467%, Back door sales monitoring @time of special offers & promotions
Duties Performed: Developing LTA’s, Allocation of Budgets, Customer Class Categorization (CCC), Dev. & Planned better In-store Branding, Monitoring Marketing & Sales In-store activity, Selection of Gifts & Premiums to make sure smooth & better face in the Key Accounts, Forecasting & planning to achieve competitive edge, Buying Future 
Brand & Market Development: Developed brand & taking it to the next level of brand maturity life cycle Enhanced Brand Exposure via JV Campaigns(Equity), Muscle, Penetration/Reach/Recall, marketing channels consistent presence, maintaining competitive price /availability/quality 
BRAND/MARKETING/QUALITY CONTROL RESEARCHER					Karachi, Pakistan 
American Express Cards & TC’S
Responsibilities: Quality Control research journal & Marketing database Dev. 
Objective: To improve Amex services & products
Product: American Express Travel Related Services/Charge Cards/Traveler Cheques (Tc's). Brand building Via strategic planning/dev. 
Success Story: New market segments. Compilation & Management of marketing database. Segment wise Qualitative, Quantitative research & Focus Groups 
Activities Handled: Handled different Marketing & Sales activities which involved:
•	Tutorial Campaign Activities via participation in Travel & Tourism Exhibitions, Branded Interactive Seminars & Consortiums  
•	Branded stalls in Institutional Marketing Campaigns
•	Branded events in Corporate Sectors, 
•	Thematic tactical, Emotional & Tutorial campaigns on the Electronic, Print & Outdoor Media. 
•	Derived position statement/placement in strategic directions for brand building, analysis and evaluation of the research study undertaken for position platform perspective & consistent sales
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